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ROLES OF A 
LEADER
Roles of a Leader is a full-day interactive workshop that 
provokes you to think and causes you to define your own 
unique style of leadership.

This workshop is designed to introduce managers and emerging leaders to the importance of 
becoming intentional about their leadership style as well as give them a set of practical 
management tools to help them be better leaders. Using dozens of real-world examples from well-
known companies and leaders, participants will learn about eight roles of a leader and when and 
why to embrace them. In doing so, they transition from being inconsistent, intuitive leaders to 
consistent, intentional ones.

VISIONARY Most important role of a leader

PREACHER Leaders often overlook this role

STRATEGIST Most leaders take this seriously but fail to make the hard decisions

TEACHER
MANAGER
COACH
SERGEANT 
WORKER

The role with the highest leverage

Leaders who excel here often have a false sense of security 

Leaders know its importance, but few have adequate tools 

Most difficult role to switch in and out of

Leaders confuse this with doing the work
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Registration fee: $1,195 per participant
Early registration fee: $995 *available to the first 15     registrants who register 
by December 13, 2019

The price includes full day of workshop content, extensive workshop materials 
binder, continental breakfast, lunch and refreshments each day. 

For more information, contact our team at Workshops@thinkshiftinc.com

*The workshop will be held only if 15 or more people register for the workshop by December 13, 2019. To incentivize early 
registration, the first 15 registrants who register before December 13, 2019 will receive a discounted rate of $995 and will be 
asked to sign a letter of commitment. The workshop will be confirmed, and all registrants will be informed of the same, on 
December 16, 2019, based on the requisite number of people registering by that date. If the workshop is not confirmed, 
commitment letters will be void.

Date: February 18, 2020 
Location: BWI
Venue: TBA

http://thinkshiftinc.com



